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This month’s cover represents a departure from the usual. Instead of featuring a campaign 
victory or an organizational accomplishment on the cover, we’ve chosen to highlight a person: 
David Bowie Jackson Bird. Jack is our Communications Director and spokesperson. He 
manages our social media team and guides our organizational voice—which, in my humble 
opinion, is one of our greatest strengths. Jack is a master marketer because he truly endeavors 
to understand and represent our audience. As a result of Jack’s steadfast ethics, we never 
make a campaign pitch without considering its intended recipients and what matters to 
them. We’ve made it our mission to depart from traditional paternally instructive activism 
and strive for an inclusive, collaborative movement in which everyone can be a leader. Jack 
plays a huge role in keeping us on that challenging, yet worthwhile, path.

Earlier this year, Jack came out publicly as transgender. In a breathtakingly profound video, 
Jack explained his history with his own gender identity, how it’s evolved from childhood, and 
how he’s balanced his internal feelings with the perceptions of others. I can’t say enough 
about this video. I can’t say enough about the bravery Jack has demonstrated in coming out 
to his coworkers, family, friends, and community. Jack has also shown remarkable patience 
and understanding toward those who’ve received his news; and to be clear, he didn’t owe 
that to anyone. It’s just who he is: Jack is accepting and empathic toward other people, 
even in moments when he is seeking acceptance and empathy from them.

I have spoken out in favor of allies, even as a growing number of people rightly point 
out problematic behaviors and dynamics associated with allyhood. For many years I’ve 
identifi ed as an ally—of women, queer people, and people of color. I’ve always felt I had 
something to off er those communities as a person who has experienced the disadvantages 
of poverty fi rst hand. I don’t know specifi cally what it feels like to be a person of color in a 
racist society, or to be a woman in a sexist society, but I do know what it’s like to be poor 
in a capitalist society, and that experience has contributed to my ability to empathize with 
all types of struggle. Above all, it’s primed me for allyhood.

However in listening to Jack’s story, I can’t help but feel like I’m a little more than just an 
ally. I’ve believed for many years that gender exists on a nonbinary, nonlinear spectrum. In 
my own case, I’ve never felt comfortable with prescribed masculinity. I fi nd much of what’s 
expected of me as a man to be against my nature and occasionally repulsive. That said, 
I like having a beard and wearing plaid fl annel shirts. It only goes to show that gender 
is complicated, and more so for some people than for others. Personally, I have a lot of 
questions, and I’ve only just begun asking them.

I’m happy to reside in a community where such questions are encouraged and celebrated, 
and I am happy for Jack that the response to his coming out has been so incredibly positive.

Keep it magical,

Matt Maggiacomo
Executive Director
The Harry Potter Alliance

FROM THE EXECUTIVE DIRECTOR
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by Claudia Morales

Jackson Bird’s coming out video starts 
with laughter. 

Before diving into ten minutes of 
candid sincerity, he laughs and says: “It’s 
like I almost don’t know how to express 
that this is gonna be a serious thing 
without making it a joke.”

It’s not out of character. As the Harry 
Potter Alliance (HPA) Spokesperson and 
Communications Director, Jack does a 
lot of joking to ease crowds into the 
idea of an organization based on wizard 
activism. He sometimes assumes the 
identity of Harry Potter as the “Boy Who 
Vlogged” for the HPA’s YouTube channel, 
and he spends a lot of time waffl  ing an 
assortment of foods on his personal 
channel. In meetings, he’s known to pair 
brilliant insights with jokes that take the 
staff  on a hilarious detour before they can 
rein in the laughs and get back on track. 
None of this is ever a mark of insincerity, 
but it still comes in stark contrast to the 
tone this video presents.

He clears his throat and the mood 
shift s: “This is going to be a real, actual, 
serious video today. I have something 
kind of heavy to talk about.”

This is how Jackson tells the internet 
he is a transgender man.

Aft er a lifetime of being perceived 
as a woman because of the sex he was 
assigned at birth, he lets the internet in 
on his truth: who he is does not line up 
with what society has always told him he 
should be.

The video marks the beginning of 
Jack’s public transition with a bang, and 
it currently boasts over 42,000 views. 
It’s reached people far and wide, from 
young trans people to Academy Award 
winners. Oscar- and Golden Globe–
winning actor Eddie Redmayne—who 
will play Newt Scamander in Fantastic 
Beasts and Where to Find Them—recently 
cited Jackson’s video when Out magazine 
writer Paul Flynn asked him how he was 
preparing for his upcoming role as trans 
woman Lili Elbe. 

I was watching this thing recently 
with this trans guy called Jackson 
Bird, who is huge in the Harry 
Potter fan community and has just 
come out. He does all these video 
blogs and is the most charismatic 
guy. …Hearing him taking his 
audience and going, “OK, so I’ve 
got something to tell you…” It’s just 
extraordinary to watch.

What might be less immediately visible to 
fandom outsiders is how our community 
is responding to these discussions.

The actively accepting and affi  rming 
nature of the Harry Potter community 
has made it one of many emerging spaces 
where LGBTQ individuals can feel more 
safe. While the Harry Potter community 
is not perfect and it can’t erase the 
diffi  culties present in LGBTQ experiences, 
it runs on a genuine celebration of love 
and justice that positively shapes its 
reception to diversity.

JACKSON BIRD, 
UNABRIDGED



5

“I think that our community is really 
paving the way for the kinds of change 
I would like to see more broadly,” 
Jackson says. “Our community strives for 
inclusion, acceptance, and understanding. 
Harkening to Harry’s own morals, we don’t 
just accept those who are diff erent from 
the mainstream, we befriend them, we 
love them, and we protect them.”

Jackson’s found this extends to him, 
too.

“Everyone in our community has been 
spectacular,” he says. “I heard from 
a coworker that when a GeekyCon 
attendee who was at our booth said 
something about ‘the girl who does 
“Will It Waffl  e,”’ every single volunteer 
responded in unison, ‘guy.’ Every 
single online comment about me that 
misgenders me gets corrected by people 
in the community before I even see it. 
That level of unanimous and proactive 
support is bewildering and very touching. 
I feel so protected in our community.”

Jackson isn’t just benefi tting from the 
positive, progressive atmosphere—he’s 
also contributing to it in big ways by 
being visible and vocal. Most notably, 
he’s helping other trans people, some of 
whom are oft en quite young.

In his coming out video, Jackson 
discusses how he didn’t have positive trans 
role models to look to while growing up. 
The fact that the rare trans character was 
depicted as either a villain or a punchline 
took a toll on Jackson’s understanding 
of trans people’s place in the world at a 
critical time in his development.

Today, the internet allows people to 
build a representation of trans people 
that the mainstream media still oft en lacks 
or gets wrong.

“If you can’t see yourself somewhere—
can’t see yourself succeeding and making 
cool things—then it’s hard to get there,” 
HPA volunteer Auden Granger says. “It 
doesn’t need to be a celebrity. It can 
just as easily be someone a little older 
than you, or someone who has a larger 
audience, or who’s doing something you 
think is really awesome. That’s what Jack’s 
presence in this community has given 
me.”

Even in a supportive community, solid 
representation is crucial. When it comes 
around, its impact is immeasurable.

Jackson says people began coming 
forward with their stories as soon as his 
video went live, and they haven’t stopped 
since. He stays humble and grounded 

even as he talks about each of the 
people—from the parents of gender-
nonconforming children to the kids 
themselves—who have been impacted 
by his story. He hopes he’s doing enough, 
and he wishes he could do more.

Others’ stories show he’s already doing 
a great deal.

“Jack’s coming out gave me something 
I had never really had in my life before,” 
Harry Potter fan Maddy I. says. “As a 
young trans person there are so few 
older people to be able to look to for 
reassurance, and seeing that there 
really is [a] precedent for someone like 
me being in a good place as an adult, 
makes me feel like I’m going to be alright 
somehow.”

As we continue to fi ght for equal rights, 
Jackson’s leadership is deeply valuable. 
It always has been. Though his ability to 
present his perspective as a trans man 
rather than as an ally is new, his bravery, 
brilliance, and heart have helped shape 
the HPA and the Harry Potter community 
for a half decade.

And now that he can tell his unabridged 
story, the laughs Jackson brings are 
better than ever. �
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Accio Books! 2015 was bigger 
and better than ever.  Chapters and 
individual members from all over the 
globe participated and collected an 
astounding 64,909 books for communities 
in need. HPA chapters and members then 
distributed those books to over 200 
schools, libraries, community centers, 
shelters, and youth programs around the 
world. Thousands of children are now 
imagining themselves as Harry Potter, 
Katniss Everdeen, Percy Jackson and 
other incredible heroes, thanks to the 
eff orts of the HPA community.

Each year’s Accio Books! campaign 
ends with an Apparating Library event 
at a recipient organization.  For the fi rst 
time in the history of Accio Books!, we 
selected recipient partners in three 
diff erent countries and dubbed it the 

Tri-Library Tournament!  Borderline 
Books, which gives free books to 
immigrants and refugees, is located in 
both the Netherlands and the United 
Kingdom. Three chapters close to the 
two Borderline Books locations—Phoenix 
Rising, Edinburgh UNIcorns, and Dutch 
and Belgian HPA—are working now to 
count donations and to prepare for the 
Apparating Library’s two European stops. 
The third featured recipient location 
is Operation Breakthrough, a Kansas 
City agency that serves 400 children 
and families in need every day.  On 
June 27, the KC Keepers coordinated 
the Apparating Library’s appearance at 
Operation Breakthrough, transforming 
their outdoor classroom into a magical 
garden of games, craft s, and of course, 
BOOKS!

by Katie Bowers

ACCIO BOOKS, 

APPARATING LIBRARIES, 

AND BEYOND!
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EVENTS

The Tri-Library Tournament was not the 
only fi rst in 2015.  In April, we partnered 
with Book Riot to host Apparating 
Libraries in fi ve cities in honor of World 
Book Night.  Fans and readers in New 
York, Chicago, Richmond, Lexington, 
and Washington, D.C. came together to 
donate books and to share the stories 
that inspire them.  Accio Books! also hit 
the road with Hank Green on the “Tour 
Because Awesome.”  Nerdfi ghters and 
concertgoers danced and donated in 
eight cities across the United States.

Finally, for the fi rst time ever, we went 
to Capitol Hill to fi ght for libraries.  We 
partnered with the American Library 
Association to support National Library 
Legislative Day (NLLD), an annual event 
each May, where librarians and their 
supporters talk to lawmakers about what 
Congress can do to support libraries.  
Chapters staff ers Becca Simpson and 
Chelsea Strelser were on hand to speak 
to lawmakers and librarians about the 
numerous ways libraries and the HPA 
benefi t each other.  They encouraged 
lawmakers to fund libraries, to protect 

online privacy, and to support updated 
technology for school libraries.

The NLLD work wasn’t limited to Capitol 
Hill, however; chapters and members also 
participated in Virtual Library Legislative 
Week, a weeklong opportunity for those 
who can’t travel to Washington to call or 
write their legislators and representatives 
and advocate for libraries.  Libraries 
have given the HPA community not only 
stories, but opportunities to imagine 
and work toward a better world.  It was 
exciting to speak up for these institutions 
that are so beloved and so important to 
us as fans, readers, and activists.

Since 2009, the HPA has collected, 
counted, and mailed or delivered over 
250,000 books to communities around 
the world.  We’ve built new libraries 
and advocated for existing ones.  We’ve 
made wonderful partnerships and seen 
chapters and members accomplish 
incredible things.  But most importantly, 
we’ve shared the power of story with 
countless people worldwide, and book 
by book, we’ve helped to change the 
world. �
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EVENTS

by Janae Phillips

LIBRARIANS:
PARTY POOPERS OR 
PARTY ANIMALS?

When you think about a conference 
for librarians, you might conjure up a 
picture of something reserved and quiet—
serious even—but the American Library 
Association (ALA) annual conference is 
anything but. The air at ALA is buzzing 
with excitement as librarians and book 
lovers come from all over the world to 
share their unabashed enthusiasm for 
their field. It’s just the kind of energy we 
love to see, and it’s why ALA has quickly 
become one of our favorite conventions 
to attend. This year there was an extra 
special buzz in the air: the convention was 
held in San Francisco, and the timing was 
such that the U.S. Supreme Court ruling 
in favor of marriage equality happened 
just as the majority of ALA con attendees 
were arriving in the city. As we opened 
the exhibit hall that evening, the first 
group of librarians at the HPA booth 
shared a mini cheer and a dance party 
with us to celebrate the historic ruling.

While the image of the stuffy rule-
enforcer librarian may prevail in much 
of pop culture, we’ve seen quite the 
opposite during our time with the ALA 
community. ALA members  welcome 

innovation and creative thinking, and 
they aren’t at all afraid to have some 
fun, but when they do get serious their 
thoughts go far beyond books. They’re 
working on the front lines of issues like 
media access, education, and youth 
engagement, and the ALA conference 
serves as a place for professionals to 
pool their resources.

This year, the HPA was excited to be 
a part of the ALA community by sharing 
knowledge and comparing notes at both 
the Washington Updates and Grassroots 
Committee sessions. Not only were we 
welcomed with open arms, we came 
away feeling that we have only begun to 
scratch the surface of everything we have 
to learn from each other and the ways 
in which we can support each other. As 
more library-based chapters get started 
around the world, we’re excited to see 
how our partnership continues to grow.

And the next time we see people 
perpetuating that stuffy stereotype, we’ll 
be sure to correct them; librarians are 
anything but quiet. �
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Ten years ago, I was presented with an 
unexpected opportunity, and despite a 
long list of hesitations, I decided to grab 
onto it. 

Wizard rock seemed fairly silly and 
gimmicky to me at the time. After all, 
I considered myself an “authentic 
songwriter” and I had run in crowds full 
of people who took themselves very 
seriously. I enjoyed the Harry and the 
Potters shows I had seen, but I viewed 
them less as artists and more as musical 
comedians who’d mastered a schtick, like 
Flight of the Conchords or Flight of the 
Thestrals, maybe. When I was writing my 
first wizard rock songs as The Whomping 
Willows, I had to reach deep into my joke-
rock past—all the way back to high school, 
when I was writing odes to eggplants 
and ballads about professional clowns 
who were also cat ladies. The result was 
that the first Whomping Willows songs 

were a smattering of dirty tree jokes and 
wizard puns—not necessarily bad things, 
but they felt wrong at the time.

Then something happened: those 
songs began to mean something to a 
growing number of people, and they 
began to take on a deep meaning for 
me. My “authentic songwriting” had only 
ever attracted a small fanbase of close 
friends and family; my wizard rock fanbase 
was blossoming faster than I could 
comprehend. I began corresponding with 
younger songwriters who were cutting 
their teeth on wizard rock and offering 
them advice on recording music and 
booking shows. I attended my first Yule 
Ball and witnessed Harry and the Potters 
on a real stage with a drummer; they 
instantly became my favorite live band. I 
noticed that wizard rock shows were fun 
for musicians and fans alike. Indie rock 
shoegazing was replaced with sing-alongs 

and dancing. I had finally found a scene 
that felt genuine and truly authentic.

In subsequent wizard rock albums, 
I have tried to match the passion and 
dedication of wizard rock fans by writing 
real songs from the heart. The fact that 
they’re from the perspective of a magical 
tree doesn’t really make a difference. 
I’ve channeled real-life experiences into 
those songs and worked through feelings 
associated with death and grieving, 
mental illness, falling in love, friendship, 
brotherhood, and more. I’ve found a 
community of people who value meaning 
and intent over basically everything else, 
and nothing could be more empowering 
and validating for an artist.

Fan works taught me that music doesn’t 
have to be sad or serious to be meaningful 
and that happiness and humor are as 
authentic as any other human emotion 
or experience. �

#FANWORKSTAUGHTME

CAMPAIGNS

by Matt Maggiacomo

What have fan works taught you? Share your story with the 
hashtag #FanWorksTaughtMe and join our community at 

fanworksarefairuse.org.  
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WHY DONATE TO THE 
HARRY POTTER ALLIANCE? 

In 2009, we made a commitment to the cause of same-sex marriage by joining our friends in Maine to fight 
the truly craptastic Proposition One. Two years later, we joined forces with MASS Equality and Marriage 
Equality Rhode Island to man the phone bank in support of Rhode Island’s marriage equality bill. Our 
members came together to make 6,200 calls over four days. While victory wasn’t immediate in Rhode 
Island, our work was crucial in changing the hearts and minds of the residents and their representatives. 

At that time, same-sex marriage for the entirety of the United States seemed like a far-off dream, and yet 
here we are: just four years later, the U.S. Supreme Court has voted 5-4 in favor of marriage rights for same-
sex couples. Amazing! Even as we celebrate this incredible victory, we know the battle for LGBTQ+ rights 
is far from over. Discrimination abounds in many different forms. People who are able to marry can still lose 
their jobs for expressing their sexual identity. Bullying is pervasive and has an indelible impact on the mental 
health and well-being of LGBTQ+ youths. 

The HPA is committed to fighting against these injustices. As we turn our attention toward 2016, we 
are renewing our commitment to the LGBTQ+ community and we’re discussing ways that we can work 
in support of transgender rights. Can you help us build another successful campaign for equality with a 
generous donation today?

Can you help us make more groundbreaking progress 
with a generous donation today?

Join a Harry Potter Alliance

DONOR SOCIETY
Support the initiatives highlighted in this issue and many more by joining an HPA donor society. As a 
thank you for your annual contribution, you’ll get early access to new merchandise, exclusive invitations 
to HPA webinars and events, a holiday card, and at the Auror level and above, a complimentary 
subscription to this magazine, the WAND. Join with a generous donation at thehpalliance.org/donate 
or use the handy donation envelope provided to donate by mail!

ORDER OF THE PHOENIX
$1,000+      Int’l Confed. of Wizards
$500-999  Order of Merlin
$250-499   Auror

DUMBLEDORE’S ARMY
$150-249    Head of House
$50-149      Prefect
$1-49           Wizard
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THANK YOU
to the HPA’s Major Donors

Andrew Slack

Angela Washek

Anna Dilernia

Anne Gottlieb

Ashley Henderson-Diman

Ashley Kent

Aubrey Scarborough

Becky Havens

Brian Clark

Brianne Arnold

Briony Woodman

Britany Kitchell

Brittni Relf

Bruce Wallace

C. Laibe

Carolyn Carter

Carrie Light

Carrie Miller

Casey Aileen Lunn

Cat Wilson

Cathy Leogrande

Cerridwen Marshall

Chase Community Giving

Chloe Sommer

Christina Barro

Christina Laplante

Codey Taylor

Colin Barrow

Courtney Withrow

Craig Newmark

Crystal Fidler

Daniel Mart

Deborah Brenn

Deborah Elman

Diana Gonzalez

Dutch and Belgian HPA

Elihu Rendon Molina

Elizabeth Siron

Foundation to Decrease 

Worldsuck

Gabrielle Ehrlich

Gemma Lyons

George Pryor

Hannah Hart

Heidi Tandy

Janine Holmes

Jayde Mohr-Welch

Jeffrey Iles

Jeffrey Peterson

Jennifer Ansbach

Jennifer Hall

Jennifer Mrla-Gray

JoAnna Hermanns

Joellyn Zollman

John Green

Jonathan Lee

Joseph Cherry

Joy Lambert

Julia Riepen

Julie Finch

June Mead

Kali Andrews

Karen Burnup

Karen Ostertag

Kari Kristine Jaatun

Karin Westman

Kathleen Frisch

Katie Drury

Katie Lawrence

Kelly Murphy

Kim Lowe

Laura Dong

LeakyCon

Liesbeth Gillis

Lily Zalon

Maggie Brevig

Marcella Lunn

Marlynn Baldo

Marte Sofie Johansen

Mary Kate Magyar

Mary Lipp

Mary Lyszczarz

Mary-Louise Hathorn

Matt Maggiacomo

Melissa Anelli

Michael Ledoux

Michael Morgan

Michal Bartoszkiewicz

Mina Gerges

MMJ

Monica White

Morgan Wilson

Nancy Kline

Natalie Hennessy

Natasha Stokes

Nathanael Tronerud

Pam Omidyar

Patricia Saunders

Paul DeGeorge

Peggy Tew

Ragnhild Jaatun

Roddick Foundation

S.M. Hill

Sabrina Schumacher

Samantha Groene

Sarah Carter

Sarah Hinzman

Sarah Steelman

Stine Hesselholt

Susan Hoddeson

Taylor Shadoan

Thræn

Timothy Elmore

Vicky Mckinley

Wanda Kalencki

Warren Snaider
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LORI 
RANDLETT
by Mallory Vance

In July 2009, shortly after seeing a 
presentation that founder Andrew Slack 
gave about the Harry Potter Alliance, Lori 
found herself on a multifloor elevator ride 
with Andrew. She used the time with her 
captive audience to show her passion for 
LGBTQ issues and to propose a more 
active approach on those issues for the 
HPA. Andrew liked what he heard and 
invited her to join the staff. As Lori puts 
it, Andrew got off on his floor and she 
rode the elevator for three more years 
before her hopes and Andrew’s offer 
became a reality.

Lori joined HPA staff in the summer of 
2012. Though few people have ever met 
her in person, everyone on staff knows 
Lori’s name. She keeps us updated with 
current LGBTQ issues and gives reports 
on victories and setbacks. Her passion 
shines through in every writeup she 
sends and her information has been a 
driving force for the HPA’s participation 
in campaigns for change.

Outside of the HPA, Lori has been an 
LGBTQ activist for many years. She lives 
her life with a “see a need, fill a need” 
philosophy, and most of the needs she 
has seen revolve around LGBTQ equality. 

She came out of the closet as a college 
freshman in 1985, and she began working 
at a help center for queer youth in Detroit 
shortly after. In June 1990, she was invited 
to attend the New Pacific Academy in San 
Francisco, a month-long queer activist 
education and training academy founded 
by Cleve Jones and Luke Adams. The 
academy gathered 104 students from 
45 states and strived for diversity. Lori’s 
month at the academy opened her eyes 
not only to many LGBTQ issues, but 
it also exposed her to a wider variety 
of socioeconomic backgrounds and 
experiences. Her experiences ignited a 
fire that she took back to Michigan with 
her. She continued to help in the queer 
community there, serving as one of two 
Michigan representatives who helped 
organize the 1993 March on Washington. 
Eventually, Lori moved to San Francisco. 

Currently, Lori lives in the Bay Area 
with her wife, their daughter, and a 
hyperactive dog named Nala. She is a 
software engineer, a Harry Potter fan, 
a lover of sushi, an incredible LGBTQ 
activist, and thanks to a 2009 elevator 
ride, an important part of the HPA staff. �
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I STILL BELIEVE IN HEROES

PROGRAMS

by Janae Phillips

A love of Harry Potter may be what all 
of our members share in common, but it 
probably comes as no surprise that wizard 
activists are fans of much more than 
Harry. In between the HPA’s regularly 
scheduled campaigns, we find more and 
more Chapter Organizers requesting 
materials for working with other popular 
fandoms. The Fandom Forward project 
was designed to answer these requests.

Fandom Forward, led by volunteer 
Auden Granger, identifies fandoms 
ripe for cultural acupuncture— our term 
for the process of turning fan energy 
into social change energy—and creates 
toolkits designed to give those fans the 
resources they need to become fan 
activists. We start by recruiting Fandom 
Consultants, self-identified superfans to 
help us find the strongest connections 
between the source material and the 
real-world issues. These consultants work 
for two to three months to select and 
research three issues, to write “cheat 
sheets” and discussion topics for each, 
and to design activism actions. 

When it came time to launch Fandom 
Forward, the first fandom selection was 
clear. Superheroes have been a fandom 
staple for decades, but lately Marvel 
superheroes have been taking the world 
by storm, and Marvel’s collection of films 
and television shows, referred to as the 
Marvel Cinematic Universe or MCU, 
has created a whole new community of 
superhero fans. Thus, The Hero Toolkit 
was born, covering connections to sexism, 
ableism, and civic engagement in the 
MCU.

The Hero Toolkit was met with open 
arms, garnering participation from 
HPA Chapters and individuals alike 
and gaining attention from groups like 
Heroic Girls and fan activism researchers 
like Henry Jenkins. It marks what is just 
the beginning of bringing fan activism 
to new communities. Fandom Forward 
will continue for the rest of this year 
with toolkit releases for Paper Towns, 
Welcome to Night Vale, and Avatar: The 
Last Airbender/The Legend of Korra.�

Do you have a fandom you think 
we should cover next? Expertise 
you’d like to lend? Contact us at 
fandomforward@thehpalliance.org 
to be notified of upcoming projects.

START A CHAPTER

Do you want to take a more active 
role in the improvement and em-
powerment of your local community, 
like The Deluminators? You sound 
like a chapter organizer! Our COs 
have the opportunity to gain invalu-
able experience as leaders and play 
an active role in real social change. 

We welcome chapters affi  liated 
with high schools, universities, 
libraries, or communities. Visit 
thehpalliance.org/chapters/ to 
learn more about chapters or sign 
up to start your own.
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POSITIVE FANDOM: 
A COLLABORATIVE EFFORT
by Olivia Dolphin

CAMPAIGNS

One of the HPA’s main goals is to make 
sure our community is always a place of 
love and acceptance. With it being the 
our 10th anniversary, we wanted to focus 
on maintaining a safe, welcoming, fun 
fandom environment for everyone. So 
with the help of community input, the 
HPA is finalizing a set of Positive Fandom 
community guidelines.

The guidelines were borne out of 
the feedback received from an initial 
Positive Fandom survey. The survey asked 
our community what they thought an 
organization like the HPA could do to 
foster a safer and friendlier fandom space. 
Establishing a set of clear communal 
guidelines was brought up frequently, 
and we agreed that guidelines seemed 
to be the best way to address many of 
the issues the survey-takers faced in a 
fandom environment.

Creating the community guidelines has 
been a collaborative effort between the 
HPA staff and the fandom community. 
The HPA’s Chapters and Campaigns 
teams came up with a basic skeleton of 
the document with the aim of providing 
positive and active statements to thwart 
off negative and unhealthy behaviors 
that can sometimes plague online or IRL 
fandom communities. 

Sticking with positive affirmations that 
begin with “I will” instead of “I won’t” will 
help to encourage accountable behavior. 
The guidelines are intended to apply to 
everyone in the community, including 

creators and con attendees. To encourage 
a safe and productive discussion of what 
everyone would like to see included in 
the Positive Fandom document, even the 
guidelines had guidelines. 

Shortly after the guidelines were open 
for public commentary, the document 
came to life and quickly became covered 
with colorful suggestions and comments. 
The colors added an almost rainbow-like 
filter over the productive back-and-forth 
discussions. Conversations thrived as 
community members worked to choose 
the right words and explored all avenues 
of what they wanted the guidelines to 
be. The discussion was friendly and open 
while being pointed and clear. Everyone 
was represented and respected as our 
diverse community worked toward the 
common goal of creating the guidelines. 

Distributing these guidelines and 
asking people to pledge to follow them is 
only the first phase of a bigger discussion 
about making our communities more 
positive. Campaigns Team volunteer 
Thraen hopes that these guidelines will 
be used in other communities that HPA 
members are a part of, “I’d love to see it 
be something that folks can take beyond 
spaces the HPA is directly involved in. I’m 
in a community for language nerds, and 
there are moments when people forget 
to be awesome, but the community lacks 
any sort of collective language like that to 
express the need for mutual respect.” �
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It’s six thirty in the morning, and the KC 
Keepers have been up for hours.  They are 
setting up the HPA’s Apparating Library, 
a book giveaway event, at Operation 
Breakthough. This particular Apparating 
Library is special, however; Operation 
Breakthrough is the U.S. recipient location 
for this year’s Accio Books! campaign, an 
annual book drive for neighborhoods in 
need.  The KC Keepers have displayed 
10,000 books throughout Operation 
Breakthrough’s rambling urban garden, 
and more are on their way.

“Minnesota’s bringing a thousand 
books with them,” KC Keepers Chapter 
Organizer Victoria Rogers says, referring 
to the Gryffindorks HPA Chapter. “I think 
it’s maybe an eight hour drive, but they 
said they’re coming!”

Books have come from across the 
United States for the event.  While 
the Keepers empty boxes from Texas, 
New York, and California, one 10-year-
old volunteer suddenly cries out in 
excitement, “This box came all the way 
from HAWAII!!”

The Gryffindorks arrive by seven thirty 
and begin hanging signs and setting up 
tables on the sidewalk.  “I’d stop for a sign 
that said ‘Free Books’,” says Gryffindorks 
C.O. Erin Merrill.  “Wouldn’t you?”

She’s not alone. The Apparating 
Library’s first patron stops and grabs 

complete hardcover sets of Harry 
Potter and The Hunger Games.  “It’s my 
granddaughter’s birthday next week,” she 
says.  “I’m going to give her all of these. 
We never get hardcovers. She’s going to 
be so happy.”

By midmorning, families are selecting 
books, making crafts, listening to live 
music, and getting their faces painted.  
Children run up with requests:  “Do you 
have Harry Potter?  The Giver?  Where the 
Red Fern Grows?  Captain Underpants?!”  
With thousands of books available, every 
request is met with a mischievous smile.  
“Over here....” the Apparating Librarians 
say.

Across the parking lot, Operation 
Breakthrough’s staff lead a group of 
volunteers inside.  They’ll sort hundreds 
of additional books that will be added to 
Operation Breakthrough’s lending library.  
That library won’t disapparate anytime 
soon.  The collection will be a permanent 
resource for the 400 children and families 
that visit Operation Breakthrough every 
day.  

Families stay in the garden for hours. 
There always seems to be just one more 
thing to check out. The Keepers decide 
to extend the event an extra two hours. 
That is, after all, the power of stories: they 
excite our imaginations and help us build 
communities we never want to leave. �

LIBRARY APPARATES 
IN KANSAS CITY, 
IS TOTALLY AWESOME

by Katie Bowers

EVENTS
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LIBRARY APPARATES 
IN KANSAS CITY, 
IS TOTALLY AWESOME

THE APPARATING LIBRARY 
MAKES 1,392 FRIENDS 

CAMPAIGN RECAP

By Beck(y) Havens

Long-time HPA-ers know the 
Apparating Library is an unstoppable 
force and that Accio Books! is an annual 
heartbeat event—it keeps going, steady 
and trustworthy, beating through the 
organization’s awesome body of chapters 
and members. Those who are newer to 
the HPA, however, may be more confused 
about what is what. The Apparating 
Library is our progressive, community-
generated library, and it can appear 
wherever and whenever it is needed. 
Accio Books! is the annual book drive 
that both supplies the  Apparating Library 
events and benefits underprivileged and 
underserved readers all over the world.  
With the addition of our new fundraiser 

Friends of the Apparating Library 
(FotAL), we were able to expand the 
impact of Accio Books! in unexpected 
and wonderful ways.

The initial goal of the IndieGoGo-based 
campaign was to fund two Apparating 
Library events on two continents and 
to create 20 shipping grants to help 
chapters cover the cost of shipping 
books to our Apparating Libraries. 
Nearly fourteen-hundred funders pushed 
donations past expectations early on 
and raised a little over $50,000 by the 
conclusion of the campaign. This total 
and complete win enabled the HPA to 
fund three Apparating Libraries on three 
continents (United States, Netherlands, 

and United Kingdom) as well as granting 
30 chapters with the necessary funds to 
ship their books to those events. (Y’all 
must really like books!) 

Aside from providing books to people 
who wouldn’t otherwise have them, 
funders received FotAL membership 
perks such as an exclusive one-year book 
club membership, a lit-rock compilation, 
a Hank Green-original fanfic narrated 
by actress Evanna Lynch and the author, 
and even a signed Sleepy Hollow script. 

Given the explosive success of the 
Friends of the Apparating Library 
fundraiser, it seems likely that, like the 
Room of Requirement, this is a campaign 
that will appear again when it is needed. �
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ANNA DARDICK IS 
IMAGINING BETTER

PROGRAMS

18

Imagine Better is one of the HPA’s 
longest-standing programs, and it’s 
been through many evolutions. What’s 
happening with it now? We sat down with 
Imagine Better Strategist Anna Dardick 
to get the latest scoop.

MM: How long have you been 
volunteering for the HPA and Imagine 
Better?

AD: I have been volunteering as a 
Chapter Organizer since 2006, both at 
my high school and at Oberlin College. 
I’ve been volunteering with Imagine 
Better since November (2014).

MM: There are many corners of the 
HPA. Why have you chosen to focus on 
Imagine Better specifically?

AD: I’m working with Imagine Better 
so that I can think about campaigns from 
an international perspective, not from 
the local perspective like I did when I 

was a Chapter Organizer. After seven 
years of being a CO, it’s an honor and a 
pleasure to be able to work at the level 
of designing organizational strategy and 
campaigns.

MM: Imagine Better has taken many 
shapes as it’s been developed over 
the past few years. Can you give us an 
update on where it’s at currently?

AD: Imagine Better believes that the 
most powerful solutions to the problems 
of our world are civic imagination, 
empathy, and love. Currently, we’re 
focusing on Imagine Better’s potential as 
a collection of campaigns that stimulate 
imagination to generate solutions for 
our world, reaffirm the humanity of all 
individuals, and promote equity and 
justice.

MM: If you could add any progressive 
activist to your team of writers and 
thinkers, who would it be and why?

AD: This is a great question! It’s hard 
to pick one person, especially since the 
new generation of activism is more about 
groups collaborating on justice work than 
individual heroic efforts. If I had to choose 
one creative person, I would choose 
Roxane Gay; she’s a kick-ass author and 
hilarious writer who manages to write 
critically about her admitted favorite 
(yet problematic) books, TV shows, 
and movies. As for an activist, Michelle 
Alexander completely changed the 
way that I see criminal “justice” and the 

legacies of racism and slavery in the U.S. 
in her book The New Jim Crow. She’s an 
intensely passionate advocate and lawyer 
who exposes the systemic backdrop to 
statistics and seemingly individual events. 

MM: At times the HPA has moved 
beyond Harry Potter and into other areas 
of fandom—Hunger Games, Superman, 
even Star Trek. Where will Imagine 
Better take fan activism?

AD: Imagine Better is transporting fan 
activism to “a galaxy far, far away.” We’re 
already planning campaigns that pivot off 
of Back to the Future and Star Wars into 
futuristic solutions thinking and getting 
corporate money out of politics to better 
democratize elections, respectively. 

MM: Where do you see Imagine Better 
a year from now?

AD: In a year, I think we’ll be working 
more deeply on issues like money in 
politics and limitation of voting rights—
strings of oppressive structures that 
weave through and shape all the other 
things we care about. I think we’ll have 
at least one internationally-minded 
campaign focusing on human rights. We’ll 
have accessible, progressive projects 
that tackle the greatest problems of our 
world from a perspective of advocacy, not 
charity. We’ll be listening to community 
groups and “conventional” activists and 
using the methodology of fan activism 
to earn media and support for their most 
crucial issues. �

by Matt Maggiacomo
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Something very exciting is brewing 
in Lexington, Kentucky. Sarabeth 
Brownrobie, Chapter Organizer of 
Lexpecto Patronum, fills us in on all the 
details.

JP: Why did you decide to start a 
chapter? Talk a little bit about how the 
process/experience has been. 

SB: Life is full of bright shiny islands of 
awesome: Harry Potter. Pirates. Doctor 
Who. Lexpecto Patronum holds these 
truths to be evident: that no one should 
be an island by themselves, and that 
awesome plus awesome equals awesome 
squared. So we set out to make those 
truths hold true in our community. To 
bring all the things we love most together 
and share it with others.

JP: What kinds of projects have you 
done? What was your favorite?

SB: Down here in Kentucky, we go 
big. So right off the bat, within a couple 
months after forming, we held the Winter 
Wizarding Waltz. This Hogwarts-themed 
evening of magic and mayhem brought 
together all the best wizards in Lexington. 
A performance by The March Madness 

Marching Band got the party started; the 
Lexington Diner created an extravagant 
five-course dinner; wizard rock act Tonks 
and the Aurors kept us wrocking long 
into the night; and a local DJ donated his 
services to finish off the evening. 

While Lexpecto Patronum enjoys large, 
excuse-to-dress-up events, we also find 
ways to bring social justice awareness to 
Lexington on a smaller scale. We held a 
pay-equity bake sale—highlighting both 
racial- and gender-based pay differences—
at a popular local night market to raise 
money for a rape crisis center. We also 
held a K-cup trade-in benefitting a local 
community garden–based nonprofit; it 
brought in funds and new members. A 
Marvel movie mini-marathon gave us 
much needed comics and books for our 
exciting new summer project. 

That leads me to our big announcement:  
the development of our Radical Pirate 
Book-and-Comic Bike Brigade! This is 
the project that has really solidified who 
we are as a chapter. With our specially 
designed bicycle bookmobiles built by 
a local bike shop and funded through 

a grassroots crowdfunding campaign, 
we will be spreading literacy throughout 
our community by distributing donated 
books in pinpointed “literary desert” 
neighborhoods—and getting some 
exercise too! 

JP: What do you think has made your 
chapter so successful?

SB: We owe a big thanks to the local 
high school–based chapter WCHS 
Wizengamot and its members Noah 
Smith and Claire Dawson. They have 
been part of every single meeting and 
every single event. We would be nowhere 
without them. We also want to thank 
all the community partners that have 
helped us this first year: Third Street 
Stuff, The Carnegie Center for Learning 
and Literacy, Lexington Fairness, The 
Lexington Diner, Pure Sound and 
Entertainment, The Morris Bookshop, 
Collectibles Etc., North, Moonlight 
Comics, The Plantory, Seedleaf, Lexington 
United, and the Bluegrass Rape Crisis 
Center. �

LEXPECTO PATRONUM

CHAPTER SPOTLIGHT

by Janae Phillips
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